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ADVANCED SOLUTIONS

o PROJECT DEVELOPMENT



WHO WE ARE

ASPD is a consultancy firm specializing in
Project Management, Project Controls,
Commercial Management, Construction
Claims and Dispute  Resolution.

Established in 2008, ASPD has provided its
clients with an array of services across
wide spectrum of projects ranging from
simple buildings to  super high-rise towers
to numerous multi-billion-dollar airport ter-
minals.

Our services range from early stage bid
planning to litigation support.

We always pride ourselves in providing
customized services to suite the task en-
frusted fo us.
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Our teams are made of

qualified professionals
with extensive real-world
experience to understand
the challenges surround-
Ing any task or project
situation.

We offer the most potent,
goal oriented and cost-
effective solution that
best fits the client’s
requirments.

We remain dedicated to
improve and excel on
what we do to better
serve our client's project
needs from start to finish.



OUR CLIENTS

. Government Institutions

. Developers & Owners

. Project Managers

. Architects & Consulting Firms
. Contactors & Subcontractors
. Law Firms Dealing with Claims
. Court Experts

. Arbitrators
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SECTORS

Master Developments | Aviation and Transport
Infrastructure and Energy | Industrial and Storage
Medical |  Multi-Purpose Buildings
Hospitality and Leisure | Residential Buildings

Commercial Buildings |  Building Rehabilitation

Law Firms, Court Experts and Arbitrators
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Initiation Phase

Project Management Plans
Development Schedules
Contract Forms Formation and
Validation

Risk Mapping

Constructability Reviews
Procurement Assistance
Develop Project Packaging
Plans

BIM Services LOD (200,300)
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Execution Phase

Contracts Advice and
Administration

Develop Execution, and
Operation plans.

Formation of Contract programs
Project Status Review and
Executive Reports

Establish and Implement Project
Control Plans

Change Management and
Recovery Plans.

Claims Management, Delays
identification, Cause and Effect
studies, Concurrency Reviews,
Claim Defense.

BIM Implementation LOD
(300,350, 400)

Our Services can be tailored to your need, regardless of the project stage




Al Lpedll Gl gig acs

arial) 3 LS Sl sk

3 L) BIM LOD (500) clesa
Aleally daniall Ladd g (54 il

diday gordadl oY Slaiiul] Ldasl
Oalill Gilaalyay sl

ey Asiall sl Lyl sl
il Gl

&g)ﬁmﬂ JLais| :UAJA

Closeout Phase

o FinalSettlement commercial
Support

o Formation of the As-Built
Records

o BIMLOD 500 As-Built and
O&M Digitization

o Forensic analysis of project
performance, Delay Analysis
and Concurrency Reviews.
Prepare Delay Entitlement
and Damages Assessment
Final Claims.
Assistance in Mediation,
Arbitration, Litigation
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Disputes and
Litigation

Support in Mediation,
Adjudication Arbitration and
Litigation

Forensic Delays Analysis
Including Cause and Effect
Validation of Contemporaneous
Records

Concurrency Analysis
Apportionment of Delays and
Damages

Time Related Costs Assessment
(Quantum)

Provide Expert Reports on Delays
Participate in Experts and
Arbitration Hearings

Expert Witness Services
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